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Kill the 1-Hour Meeting

® Reclaim your calendar in 5 minutes
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Why We're Tired

Identifying key factors of fatigue in the workplace
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DECISION MATRIX - URGENT

Decision Paralysis




The "3-P" Method

A five-minute framework

. Customized solutions for your business
. Expert guidance and support
. Innovative technology solutions

. Comprehensive service portfolio




Time to Collaborate

Utilizing the 3-P Method

Join Forces with a Peer

1
Discuss a common work problem.

5 Implement the 3-P Strategy
Structure your talk using the 3-P Method for an effective problem-solving
session.

3 Emphasize Promptness

Prove that speed = focus!




IELCGENEVS

Time Optimization Strategies

Put it in action

Audit one meeting on your calendar and cut its length by 50%

a Remember:

Respect time, get the results!




